District & Campus Initiatives Since 1996

Concerning Curriculum Development

Curriculum Guides, Syllabi, Lesson Plans

	Date Approved
	Document
	Page #

Board Packet
	Statement

	September, 1996
	Executive Summary TIF Grant for $250,000
	41
	Provision for Grant:  

Solution 1: build a total inter school network that will link all classrooms and administrators.  This will increase the productivity, efficiency of taking attendance, scheduling will be done electronically & rapidly through computer software: grades and syllabi will be on file for instant access by administration…and…competencies for the TEKS.

	October, 1996
	District Improvement Plan – Goals & Objectives
	46
	Objective 4:  Incorporate technology to facilitate the efficiency and effectiveness of instruction with an emphasis on individualizing student instruction, enrichment, and assessment.

Objective 4a: To facilitate the efficiency and effectiveness of instruction, all faculty members will be trained by the district in computer application skills.

	October, 1996
	Timeline
	53
	Inservice Wavier Days were apportioned for Technology integration & All teachers were trained in CAC (Computer Aided Curriculum) Guide.  

NOTE: This was the only curriculum guide supported by Region VII at the time.  Our curriculum has been on computer since October, 1996.  We purchased this curriculum for 2 years, then purchased TEKStar – Computer-driven curriculum & lesson plans. (See May 1999, page 22) Cost = $4,000 per year (total = $12,000).  TEKStar was purchased for electronic lesson plans up to May of 2001.  Department chairs and administration evaluated TEKStar and found it unable to address the needs of the district.  Specifically, the district needed a way for Department Chairs and Administrators to monitor and nurture the implementation of the TEKS for accountability in the new TAKS test AND not all teachers complied with doing lesson plans using TEKStar.  TEKStar was not purchased this year (2001-2).  The district already owned BackOffice with Outlook.  Outlook is free, easier for teachers to use, faster, “sharable”, and accessible from anywhere (home or school) by students, teachers, and administrators.  

	April, 1997
	Outline of TIF Rural Grant
	25
	Provision of the Grant

Goal 1.  Implementation of Local Area Networks on each campus for the purpose of:

· Efficient and effective access to Administrative data – attendance, grades, discipline, lesson plans, bulletins, faculty e-mail, and PEIMS.

	August 4, 1997
	Professional Development & Appraisal System

(PDAS)
	4
	2 (c) For each appraisal year the District shall require teachers to provide the following documentation:

· Syllabi for each six weeks period

· Classroom implementation of professional development training

· Strategies and learning objectives for TAAS skills instruction

· Technology infusion

NOTE:  These points are directly in compliance with the PDAS documentation.

	March 9, 1998
	Technology Plan Executive Summary
	50
	4th paragraph

All teachers are being trained in basic reading and math strategies, computer applications, telecommunications (browsing, search engines, and HTML), HyperStudio, and PowerPoint.  This training schedule gives teachers valuable tools to communicate their ideas and lessons. It also assists them in integrating powerful tools into instruction for the benefit of all types of learners.

	March 9, 1998
	Technology Plan Executive Summary
	51
	Administrative & Support Services

· The administration will utilize improved information systems for efficient and effective communication through technology

· The administration will support and maintain a pool of expertise for supporting the schools, the district, and individual staff in the integration of technology into instructional management, administration, and classroom instruction.

	March 9, 1998
	Technology Plan Executive Summary
	52
	· Teachers will meet student’s needs through distance learning, Internet collaboration, and fostering the development and integration of rigorous TEKS into technology-related classroom activities and into electronic instructional materials
· And numerous bullets….on  following pages

	March 9, 1998
	Technology Plan Goals & Objectives
	59
	· Certify all teachers in use of application software at the 8th grade computer literacy level.

NOTE:  This was done

	March 9, 1998
	Technology Plan Summary Appendix c-2
	82
	· Provide each teacher a computer with administrative (grade book & lesson plan software) & productivity (MS Office) software that is interconnected to entire district & Internet.

NOTE:  This was done in 1998.  Administrative software for a teacher includes grade book & lesson plans

· Train and nurture (support) faculty, administration, and staff through skills development in productivity & administrative software, and with curriculum integration.

NOTE:  This was done and is continually available to all faculty members through TA modules & staff development.

	November 14, 1998
	Strategic Planning for Improvement through NSSE
	Directive for School Improvement for Region VII, ESC
	Copy Attached

Note:  This document was for DEC visit and district compliance and provided for electronic curriculum available to the entire Arp community.

Signed by Toney Lowery & Wayne Roberts

	February 8, 1999
	District Improvement Executive Summary
	38
	· Incorporate a standardized electronic instructional planning format to enable the sharing of instructional approaches efficiently. 

Note: TEKStar is the electronic lesson plan generator sold by Region VII, ESC.  The problem facing the district was that teachers were not learning how to properly address the Student Expectations tested by TAAS & TAKS and TEKStar was not assisting the district in scope & sequencing of curriculum or identifying problem areas. 

	February 8, 1999
	District Improvement Executive Summary
	46
	Goal 2 (5) Eliminate (replace) handwritten lesson plans with electronically produced lesson plans.

	May 10, 1999
	Approve Region VII Curriculum Cooperative
	22
	NOTE: ESC2 is the curriculum on computer & TEKSTAR is the electronic lesson plan generator utilized on each campus, but not by all teachers.  The disparity was a real problem.  Since we are a 2A-district the cost to us per year was $4,000.

	September, 2000
	INTEL grant
	
	The INTEL grant provided all teachers trained in INTEL grant a laptop for administrative and productivity software.

NOTE:  As of January 2002, all teachers who have been certified have laptops (60 laptops) for administrative & productivity software.  They also have free dial-in Internet access, network folder access, and email (Outlook) so they can do their grades & lesson plans from home.

	February, 2000
	District Improvement & Technology Executive Summary
	60
	Teaching, Learning and Classroom Access (bottom of the page)

· All classrooms will utilize 4 MAT lesson-planning to service all types of learners.

NOTE: This is the format we recommend for the electronic lesson plans.

· Teachers to maintain syllabi electronically

NOTE:  This has been true since 1997, however, not all teachers have complied.


	November 28, 2001
	Assessment Policy
	121-124


	All teachers will be responsible for creating a curriculum calendar for each six weeks.  This calendar identifies for accountability purposes which TEKS are being taught during each six weeks. The Texas Education Code requires that teachers teach & assess the TEKS to the level of thinking required by the Student Expectations.  Education Code Chapter 39
EXAMPLE of TEC statements is Chapter 39 (1)(f)

     (f) The assessment instruments shall be designed to include assessment of a student's problem-solving ability and complex-thinking skills using a method of assessing those abilities and skills that is demonstrated to be highly reliable.

NOTE:  The new test is NO LONGER a minimum skills test.  The test is called the TAKS test and will evaluate students at “complex-thinking” level.  


The new TAKS test is directly correlated to Student Expectations for tested TEKS.  To prepare the district for the new TAKS test, the Department Chairs and Administration will hold teachers accountable for creating lesson plans that accurately teach and assess the TEKS and Student Expectations. 

A standard “rule of thumb” for student success is to teach at least one level above (level of thinking and doing) what you assess.  This rule better insures student success.  For each lesson plan, the district is asking teachers to provide the TEKS and Student Expectation while paying close attention to the “Bloom’s” verb in each Student Expectation.  The Lesson Plan format is:

TEKS number & Student Expectation (TEKS objective):  Cut and Pasted into Lesson Plan

Procedures:  Timeline of how lesson will proceed with tools, materials, etc.  identified

Activities:     

Assignments:

Accountability:  (tests, rubrics, quizzes, projects, labs, etc.)

GT / Enrichment Activities and Alternatives

Modifications for Special Learners

Curriculum Calendar Alignment of Objectives:

· Identify “What Needs to be Learned”  (Tested TEKS – weed out old files, activities, & lessons that do not accomplish New Goals)

· Identify “When it Needs to be Learned” (Pace your teaching to allow for Introduction, Practice, Mastery, and Review before TEST….Coordinate with grade-levels below to accomplish this.)

· NOTE:  An excellent design for an effective spiraling curriculum requires essential skills to be introduced & practiced at least two years before mastery is required (TAAS tested).  All tested TEKS should have been introduced at least two years prior to the test.  Grade-levels K, 1, 2 must collaborate with the 3rd grade curriculum and tested TEKS to insure success in the 3rd grade.

· Identify “How it will be Learned AND to WHAT LEVEL” (Create a portfolio of high-powered introduction activities, meaningful-practice activities, project-base activities, activities that stretch over time, activities for multi-modal learning and for experiential learning.  One worksheet, one day lecture will not suffice for any of the “chunks”) 

· Lesson Plan NOTE:   The “Bloom’s” verb in the Student Expectation (SE) MUST be coordinated with the lesson Activities and Assessments.  The learning activities must provide the student with opportunities to think and perform at least one level above the SE verb.  The level of assessment must match the Student Expectation. 

Please refer to the following chart:

Teaching & Learning with BLOOMS - Processing Verbs

	EVALUATION
Judging the value of materials, ideas, and methods

	·         Interpret     

·         Judge

·         Justify

·         Infer

·         Evaluate
	·         Appraise

·         Assess

·         Critique

·         Determine

·         Grade, Rank, Rate
	·         Measure

·         Solve

·         Decide

·         Verify

·         Conclude

	SYNTHESIS

Putting together constituent parts or elements to form a whole – new product, idea, concept

	·         Add to

·         Predict

·         Combine

·         Translate

·         Extend

·         Vary

·         Substitute
	·         Construct

·         Create

·         Generate

·         Integrate

·         Plan

·         Prescribe

·         Propose
	·         Alter

·         Hypothesize

·         Design

·         Reconstruct

·         Rename

·         Reorganize

·         Modify

	ANALYSIS

Break down an idea into it’s constituent elements – understand it’s “makeup”

	·         Compare / Contrast

·         Take apart

·         Specify

·         Dissect, Divide

·         Distinguish
	·         Analyze

·         Infer

·         Relate

·         Order

·         Categorize / Classify (New)
	·         Take Away

·         Deduce, Detect

·         Determine

·         Differentiate

·         Isolate

	APPLICATION

Using methods, concepts, principles, and theories in new situations

	·         Organize

·         Group

·         Collect

·         Apply

·         Use, Utilize

·         Relate
	·         Calculate

·         Demonstrate

·         Employ

·         Examine

·         Illustrate

·         Solve
	·         Summarize

·         Order

·         Classify

·         Model

·         Construct

·         Code

	COMPREHENSION

Understanding of a communicated idea without relating it to the materials

	·         Explain, Describe

·         Translate, Interpret

·         Group, Classify

·         Regroup

·         Restate

·         Associate
	·         Compare

·         Contrasts

·         Differentiate

·         Discuss

·         Distinguish

·         Estimate
	·         Connect

·         Conclude

·         Summarize

·         Predict

·         Show

·         Paraphrase

	KNOWLEDGE

Recall Specific bits of Information

	·         Explain, State

·         List

·         Observe

·         Demonstrate

·         Describe

·         Uncover
	·         Count, Tabulate

·         Draw

·         Point

·         Quote, Read, Write

·         Trace

·         Repeat
	·         Recognize

·         Recite

·         Define

·         Tell, Indicate

·         Recall

·         Identify


 

· Identify “How Learning will be Assessed”  Formative & Summative assessments MUST be created.  Formative – evaluates process, gives a growth plan, provides direction and prescribes new instruction.  Summative reveals the success at the end.

DISTRICT FOCUS

6 Steps for Achieving this Alignment

1. 6 Curriculum Calendars – Chunk What & When Things Need to be Learned

2. Lesson Plans which Identify Learning Objectives by Blooms (Depth & Breadth of Learning)

3. Lesson Plans which Provide Multi-modal Activities for EACH Learning Objective

4. Lesson Plans which use Multi-Intelligence Assessments to document Learning (Example:  Alternative Reading Assessment Policy)
5. Department Chair Coordination --Vertically & Horizontally of a spiraling curriculum (Repeated with more depth:   Introduce, Practice, Master, Review)
6. Monitoring & Accountability – Online Lesson Plans & Identical Assessments for each “Chunk” … Cycling through: Identification of weaknesses, supplying needed support & materials, re-teach & re-test.

Thank you for your efforts and continued support for student learning in Arp Schools.
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