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	DESIRED RESULT

(Goal(s) that address each identified area of improvement)
	MEASURABLE EVIDENCE OF CHANGE

(Qualitative and/or

Quantitative measures of student performance/ program improvement)
	ACTIVITIES

(Initiatives planned to achieve the desired result)
	RESOURCES

(Materials/supplies, fiscal, and personnel needed to implement activities)
	TIMELINES

Initial (Beginning)

Interim (Formative)

and

Final (Summative)

for evaluation purposes

	(1) Insure that data-driven decisions are made to place children in the least restrictive environment with the maximum regular education time possible for individual student success.

	Reduction of the number of unnecessary pullout minutes for SPED children 6-11 during block Language Arts and Math schedules
	Evaluate & Analyze Data from PBMAS Report 2005
Redesign elementary school schedule to accommodate more regular education time for SPED students during block LA and Math schedules.
	Principals, campus & district CIPs have:

· Update Special Programs referral procedures (http://www.arp.sprnet.org/curric/ATRISK/toc.htm )

· Inservice faculty on  new flowchart (http://www.arp.sprnet.org/curric/ATRISK/SpecialEd/flowchart.htm ) and
· Distribute to faculty Pre-referral Procedures Form (http://www.arp.sprnet.org/default/district/genedform.htm)
· Implement 3-TIER intervention procedures, (http://www.arp.sprnet.org/curric/ATRISK/nclb_compliance_initiatives.htm  )
· Address issues in all CIPs http://www.arp.sprnet.org/default/District/DIST_IMPR/dis_indx.htm  
· Update Special Ed Program Description http://www.arp.sprnet.org/curric/ATRISK/SpecialEd/Special%20Education.htm
	· Initial Data was disaggregated and shown to all CIP committees. From the Needs Assessments there was generated an action plan which determined which updates and initiatives should be implemented.

· Formative Assessments are reported to the board quarterly using the following form:http://www.arp.sprnet.org/default/District/campus_Report.htm  
· Summative Evaluation will be reflected in PEIMS of successful meeting district goal for least restrictive placement.


	 (2)  Insure that the number of SPED African American Representations actually qualify for SPED services and define procedures to reduce the number of inappropriate referrals and placement.

	· Number of special student included in regular classroom 

· Number of special students successful on TAKS 

· Pre-referral documentation

	· Inservice faculty on Flowchart for Processing Students with Special Needs at: http://www.arp.sprnet.org/curric/ATRISK/SpecialEd/flowchart.htm 
· Monitor 3-TIER Intervention before data collected for SPED  referral committee http://www.arp.sprnet.org/curric/ATRISK/nclb_compliance_initiatives.htm  
· PBMAS- Citations & Improvement Plan (http://www.arp.sprnet.org/curric/ATRISK/PBMAS05_06/SPED_06.doc)  
· Create a Pre-referral data collection form for teachers (http://www.arp.sprnet.org/default/district/genedform.htm)
· Research /implement teaching strategies to engage African American males in regular education process
	· Pre-referral documentation
· Flow Chart for Processing Students with Needs at: http://www.arp.sprnet.org/curric/ATRISK/SpecialEd/flowchart.htm 
· Initiate 3-TIER Intervention (http://www.arp.sprnet.org/curric/ATRISK/nclb_compliance_initiatives.htm) before data collected for SPED  referral committee
· Create a Pre-referral data collection form for teachers (http://www.arp.sprnet.org/default/district/genedform.htm
· Research on engaging African American males in regular education classroom setting
· Utilize Content Mastery Classrooms to accelerate student success in regular education

	· Initial data disaggregated and distributed to CIP committees. From the Needs Assessments generate an action plan which determines updates and initiatives needed.
· Formative Assessments are reported to the board quarterly using the following form:http://www.arp.sprnet.org/default/District/campus_Report.htm  

· Summative Evaluation will be reflected in PEIMS of successful meeting district goal for least restrictive placement.


	(3)  Reduce the number of SPED students attending ISS (SAC) by utilizing new discipline management techniques.

	Number of SPED students sent to ISS (SAC) has been successfully reduced
	· All teachers/administrators on all campuses have a copy of “Discipline without Stress” by Marshall
· Discipline procedures on each campus will follow the discipline alternatives discussed in the book

· Behavior plans will be drawn up using the book’s recommendations

· SAC referrals will be held to a minimum.
	· Staff development / Principal Meetings on “Discipline without Stress”
· Distribution of the discipline plan forms among faculty

· Letters to parents informing them of new procedures


	· Initial procedures will take place during staff development days at the beginning of the school year.
· Interim procedures will be for principals to make a quarterly report to board on implementation issues and quantitative data on number of students sent to SAC (using a demographic break down.)

· Final evaluation will determine the number of referrals to SAC using PEIMS final report data for the year.



	Follow-Up Activities

After the interim benchmark for evaluation, what will we do if the initial plan isn’t working?


	Follow-up activities will be conducted by the campus and district CIPs. Each committee will recommend formative changes (if necessary) to the plan as identified by the data collected. Recommendations will be considered by the campus principal and changes in procedures will be communicated to faculty and to the board at mid-semester. 



	Corrective Action
The LEA must address the status of any previous corrective action and develop a plan for any new or continuing noncompliance.

	Identify Areas of Noncompliance. Enter the topic and specific legal reference from the CFR, TEC, or TAC.
	Corrective Action Activities
	Timeline for Implementation
	Current Compliance Status 

(for previously identified noncompliance, state when noncompliance initially was identified)
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